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September 9, 2009 - 5:30 p.m. 
 
Polk County Administration Bldg 
111 Court Avenue, Room 120 
Des Moines, Iowa 
 
AGENDA  
The information identified on this agenda may be obtained in accessible formats by qualified persons with a 
disability. To receive information or to request an accommodation to participate in a meeting, hearing, service, 
program or activity conducted by this office, contact the Polk County Conservation Board Office, 11407 NW 
Jester Park Drive, Granger, 515-323-5300. 
 

1) Opening Items 
a) Roll Call 
b) Action on the Minutes of the Previous Meeting(s) 

2) Consent Agenda Items 
Note:  These are routine items and will be enacted by one roll call vote without separate  
discussion unless a Board Member, PCCB employee or member of the public requests an item be 
removed to be considered separately.  Please notify a PCCB Member to have an item removed. 

a) Action on Bill List:  approve the PCCB/Enterprise Fund August 2009 expenditures. 
3) Natural Resources 

a) Memorandum of Understanding, Natural Resource Services 
b) Land Donation 

4) Organizational Development 
a) Purchase:  Color/Print/Scan/Fax Machine 
b) Budget Update 
c) Federal Advocates 

5) Environmental Education 
d) Environmental Education, School Program Survey Results 

 

PUBLIC COMMENTS  
STAFF REPORTS       
FINANCIAL REPORTS  
DISCUSSION & REMARKS 
*Change date of PCCB November meeting..Nov. 4 or 10 
ADJOURNMENT
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1) Opening Items 
 

a) Roll Call 
 

b) Action on the Minutes of the Previous Meeting(s) 
The Polk County Conservation Board met in regular session on Wednesday, August 12, 2009 
and in special session on Tuesday, August 25, 2009.  Minutes for both meetings are attached. 
 

2) Consent Agenda Items 
 

a)   Action on Bill List 
 
August 2009 expenditures have been mailed to the Board for review. 
 
STAFF RECOMMENDATION:  That the Board approve the PCCB/Enterprise Fund August 2009 
expenditures. 

 
 
3) Natural Resources 
 

a) Memorandum of Understanding, Natural Resource Services 
 
Polk County Conservation has been assisting other Polk County departments in the maintenance 
of their trees for a number of years. The original proposal (circa 1990’s) allowed PCC staff to 
provide the necessary expertise and labor to assist in the maintenance of trees that were beyond 
the capability of staff in other Polk County departments.   
 
This agreement provided an opportunity to assist other departments which in turn have assisted 
us. These relationships have proved to be very beneficial over the years for both parties.   
 
We have now been requested to assist in the maintenance of trees at the Iowa Events Center 
Complex. These trees still owned by Polk County are a considerable investment that deserves 
proper care.  PCC is very familiar with the complexities of working in this environment and has a 
vested interest in the maintenance because we installed a majority of the plant material in this 
complex.  
 

- Mark A. Dungan, Natural Resources Manager 
 

STAFF RECOMMENDATION:  That the PCCB authorize the PCCB Director to sign a Memorandum Of 
Understanding (MOU) with Global Spectrum and the money from this MOU be used to 
supplement the Natural Resources Team with additional seasonal staff and supplies. 

 
b) Land Donation 
 
PCC staff and the Iowa Natural Heritage Foundation cooperate on many projects.  That 
cooperation was especially necessary when the new highway bypassed Engeldinger Marsh.  
Several modest natural areas were impacted.  One of those areas contained native plants 
although none were conservative species that would require avoidance.  Part of the mitigation 
efforts connected with the rerouting of the road around Engeldinger was a study of that area and 
various restoration techniques. 
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PCC , in our discussions with the Iowa Department of Transportation (DOT) about the rerouting of 
the road, suggested that the INHF would be the best organization to affect the study the DOT 
would be required to undertake. The land in question was donated to the INHF by the DOT under 
the mitigation agreement and Dr. Tom Rosberg of Drake has conducted a number of land 
management experiments on the site during the past ten years.  That study is now complete and 
the INHF has inquired if we would accept the land. 
 
The approximately 10 acres of land is not contiguous with county owned property but is located 
within ½ mile of Engeldinger Marsh and the main body of Chichaqua.  The addition of this 
property would not appreciably increase staff workload. 
 
The land will be donated fee title with no easements or restrictions. 
 

- Loren Lown, Natural Resources Specialist 
 
STAFF RECOMMENDATION:  That the Board direct staff to accept the land as offered by the Iowa 
Natural Heritage Foundation and authorize the PCCB Director to sign any documents relating to 
this land donation. 
 

 
4) Organizational Development 
 

a) Purchase:  Color/Print/Scan/Fax  Machine 
 
The copier in the PCCB’s administration office was purchased in 2000.  It is still functional but we 
are seeing more problems arise with it.  This machine is also only a black and white copier and 
staff have a need for a color copier/printer machine.  Staff has demoed two different machines: 
Koch Brothers provided an OKI CX3641and Midwest Office Technology provided a Lanier LD550.  
Both machines can provide color/scan/print/fax options.   
 
Staff determined that the Lanier was much easier to use and produced a quality document.  
Request for Quotation for a Lanier LD 550 color/scan/print/fax machine and an alternate Request 
for Quotation for a Lanier LD 540 color/scan/print/fax machine were sent to Koch Brothers, 
Midwest Office Technology and Midwest Business Solutions.  Part of the RFQ was trade-in of the 
Canon NT6230 located in the construction maintenance shop.  Quotation sheets are to be 
returned to me before 12:00 p.m. on Tuesday, September 8.  Information and a recommendation 
will be brought to the Board meeting. 
 
       - Cindy Lentz, Adm. Supervisor 
 
b) Budget Update 
 
I have completed a two month review of the revenues and expenditures by fund.  Listed below 
are my comments on the revenues and expenditures by various funding source and staff section.   
 
Conservation Reserve 
REVENUES:   Reimbursements for work previously completed on the High Trestle trail are still 
outstanding, although over $625,000 has been received in the last two months.  As bridge 
construction begins later this year, it is imperative that funds are drawn promptly from the Iowa 
Natural Heritage Foundation for contributions and grants dollars they hold related to this project. 
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I will file reimbursement claims for Gay Lea Wilson trail after final land acquisition and the final Des 
Moines Water Trail claim after project completion.  
EXPENDITURES:  We currently have six active trail projects.  There was at least some activity related 
to five of the project in the first two months of the fiscal year.  There was no activity on the 
Equestrian Center trail project.   
There are 12 projects funded by the Enterprise fund budgeted in the Conservation Reserve.  There 
were expenditures related to five of the projects in the first two months of the year, and activity 
appears on track for most projects. (See attached sheet) 
 
REAP 
REVENUES: On track  
EXPENDITURES:  There are currently 20 projects budgeted in this year’s REAP budget.  Four had 
expenditures in the first two months of the year.  Several projects are currently underway and in 
general execution of the projects on track. (See attached sheet) 
 
GENERAL FUND 
In general, a number of grants co-mingled with general fund allocations are on track.  There are 
seven open FEMA projects, most being completed.  Receipt of state FEMA dollars will be delayed 
until after project audits are completed.   
Revenues and expenditures budgeted by section are outlined below. 
    

Section Rev Exp Comments 
Environmental 
Education 

On 
Track 

On 
Track 

No issues 

Natural  
Resources 

On 
Track 

XX Extra help above (30%) two month budget 
trend, should get on track as seasonals are 
released. 

 
Administration 

XX XX Significant anticipated revenues contingent 
on final FEMA audits, they are behind.  Final 
FEMA projects not yet executed Supply 
category over executed due to one time 
purchases early in year.  . 

Community  
Outreach 

On 
Track 

On 
Track 

No issues 

Parks 
Advocacy 

XX XX Camping revenues at Jester and Yellow Banks 
ahead of trend, others on track.  Extra help 
cost 36% executed in first two months    

Construction 
Maintenance 

On 
Track 

XX Extra help 36% executed.  Supply category 
38% executed, Other services category 24% 
executed  Must be monitored closely   

Equestrian 
Center 

On 
Track  

XX Extra help above trends (23%) all other 
categories on track   

    
             - Steve Lindner, Cons. Acct. Tech. 
 

 
c)  Federal Advocates 
 
PCCB Director will present at the meeting an updated report on work taking place between Polk 
County and Federal Advocates.   
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5) Environmental Education 
 
 a) Environmental Education, School Program Survey Results  
 

Part of the EE strategic plan was to develop a method to measure the impact or our 
environmental education programs. We have been working with Martha McCormick with Next 
Step to develop a series of questions to determine not only the quality of our school programs but 
their impact on the students. The questions are posted on Survey Monkey which is an on-line 
survey company.  
 
A month after the programming takes place we e-mail a link to the on-line survey asking them to 
complete it. Attached is a summary of those surveys. 
  

 



Polk County Conservation Board 
Polk County Administration 

111 Court Ave 
Des Moines, Iowa 

 
 

PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 
 
 

The Polk County Conservation Board met in regular session on Wednesday, 
August 12, 2009.  The meeting was called to order at 5:30 p.m. 
 
#1a – Roll Call 
 
Board Present: Hadden, Vosler, McEnany 
Board Absent: Smith, Levis  
 
#1b – Action on the Minutes of the Previous Meeting(s) 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE JULY 8, 2009 MEETING MINUTES.  
VOTE YEA:  MCENANY, HADDEN, VOSLER 
 
#2 – Infrastructure 
 
a)  Public Hearing on Trestle-to-Trestle Trail Bridge Repairs Followed by Awarding of  
 Contract 
 
Chair McEnany declared the meeting to be a public hearing on the plans, specifications, 
cost estimate and form of contract for the Trestle-to-Trestle bridge repairs. 
 
As there were no comments, Chair McEnany closed the public hearing. 
 
IT WAS MOVED BY VOSLER THAT THE POLK COUNTY CONSERVATON BOARD 
APPROVE THE PLANS, SPECIFICATIONS, AND FORM OF CONTRACT FOR THE 
TRESTLE-TO-TRESTLE BRIDGE REPAIR PROJECT IDENTIFIED AS ITB#-003-
09/10. 
VOTE YEA:  VOSLER, HADDEN, MCENANY 
 
IT WAS MOVED BY VOSLER THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE BID PROPOSAL FROM UNITED CONTRACTORS, INC. IN THE 
AMOUNT OF $107,960.00 FOR THE TRESTLE TO TRESTLE BRIDGE REPAIR 
PROJECT, ITB PROJECT 003-09/10 AND THAT THE DIRECTOR BE AUTHORIZED 
TO SIGN CONTRACTS WITH THE SUCCESSFUL BIDDER FOR COMPLETION OF 
THE PROJECT.  FUNDING FOR THE TRESTLE TO TRESTLE BRIDGE REPAIR 
PROJECT IS AUTHORIZED FROM FEMA AND THE STATE OF IOWA EMERGENCY 
MANAGEMENT OFFICE FUNDING.  IN THE EVENT ADDITIONAL FUNDS ARE 
NECESSARY TO COMPLETE THE CONTRACT, FUNDING IS TO BE PROVIDED 
FROM THE ENTERPRISE FUNDS AVAILABLE THROUGH THE CONSERVATION 
RESERVE FUND. 
VOTE YEA:  HADDEN, MCENANY, VOSLER 
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#3 – Consent Agenda Items 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE FOLLOWING CONSENT AGENDA ITEMS: 
A)  FY ’07-08 POLK COUNTY CONSERVATION BOARD ANNUAL REPORT; 
B)  PCCB CHAIR SIGNING THE TRAIL MAINTENANCE EQUIPMENT REAP GRANT 
AND THE GAY LEA WILSON TRAIL REAP GRANT THAT WILL BE SUBMITTED BY 
AUGUST 14, 2009; 
C)  UP TO $70,000 IN ENTERPRISE FUNDS BE EXPENDED FOR THE YELLOW 
BANKS CAMPGROUND #1 ELECTRIC AND SITE IMPROVEMENT PROJECT AND 
THAT THE BID FROM ELECTRIC COMPANY OF GREATER DES MOINES FOR 
ELECTRICAL WORK RELATED TO THIS PROJECT IN THE AMOUNT OF 
$52,687.00 BE ACCEPTED AND THE DIRECTOR BE AUTHORIZED TO SIGN 
CONTRACTS WITH THE SUCCESSFUL BIDDER FOR COMPLETION OF THE 
PROJECTS; 
D)  UP TO $13, 500 IN REAP FUNDS BE EXPENDED FOR THE JESTER PARK 
RESIDENCE EXTERIOR RENOVATION PROJECT AS IDENTIFIED; 
E)  UP TO $1,500 IN REAP FUNDS AND $25,000 IN ENTERPRISE FUNDS BE 
EXPENDED FOR THE CHICHAQUA LONGHOUSE EXTERIOR AND INTERIOR 
RENOVATION AND THAT THE BID FROM ALASTO WATERPROOFING FOR 
STEEL ROOF COAT FOR $4,500 AND THE BID FROM ROYAL FLOORING FOR 
$5,247.25 FOR COMPLETING THE INTERIOR CONCRETE FLOOR EPOXY 
COATING BE ACCEPTED AND THE DIRECTOR BE AUTHORIZED TO SIGN 
CONTRACTS WITH THE SUCCESSFUL BIDDERS FOR COMPLETION OF THE 
PROJECTS; 
F)  RATIFY THE EXPENDITURE OF $4,400 TO REPAIR THE ASV; 
G)  PCCB/ENTERPRISE FUND JUNE AND JULY 2009 EXPENDITURES. 
VOTE YEA:  HADDEN, VOSLER, MCENANY 
 
 
#4 – Recreation Enhancement 
 
a)  Gay Lea Wilson Trail, Exchange of Property 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
DECLARE THAT PARCEL A OF LOT 7 OF WATT’S PLACE, AS DESCRIBED IN 
THE ATTACHED PLATS OF SURVEY, CONTAINING 4.478 ACRES, IS NO LONGER 
NEEDED FOR PARK PURPOSES, AND THAT THE POLK COUNTY 
CONSERVATION BOARD RECOMMEND TO THE POLK COUNTY BOARD OF 
SUPERVISORS THAT IT TRANSFER OWNERSHIP OF THIS 4.478 ACRES TO 
JANIS M. BALZER AND THE ESTATE OF LARRY D. PARSONS IN EXCHANGE 
FOR PARCEL A OF LOT 8 OF WATT’S PLACE, DESCRIBED IN THE ATTACHED 
PLATS OF SURVEY, CONTAINING 2.87 ACRES; AND THAT THE POLK COUNTY 
CONSERVATION BOARD ALSO DECLARE THAT THE NORTH 60 FEET OF THE 
REMAINING PORTION OF LOT 7 OF WATT’S PLACE, ADJACENT TO LOT 4 OF 
WATT’S PLACE, IS NO LONGER NEEDED FOR PARK PURPOSES EXCEPT FOR 
PERMANENT RIGHT OF WAY AND ACCESS EASEMENT ALONG THE NORTH 20 
FEET, AND THAT THE POLK COUNTY CONSERVATION BOARD RECOMMEND TO 
THE POLK COUNTY BOARD OF SUPERVISORS THAT IT OFFER TO TRANSER 



Board Meeting:  August 12, 2009             3 
 
 
THIS REMNANT TO THE OWNERS OF LOT 4; AND THAT THE PCCB DIRECTOR IS 
REQUESTED TO HAVE A PLAT OF SURVEY PREPARED DESCRIBING THAT 
REMNANT AND TO PREPARE THE NECESSARY DOCUMENTS TO CONVEY IT TO 
THE OWNERS OF LOT 4. 
VOTE YEA:  HADDEN, VOSLER, MCENANY 
 
b)  Jester Park Golf Course Capital Improvements 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
AUTHORIZE H.G. GOLF PROPERTIES TO PROCEED WITH THE IMPROVEMENTS 
TO JESTER PARK GOLF COURSE AS OUTLINED IN THE LETTER DATED JULY 5, 
2009, THE JESTER PARK HOLD STUDY DATED AUGUST 4, 2009, AND 
RECOGNIZE THE PRELIMINARY COSTS EXTIMATES OF MICHAEL J. BENKUSKY, 
INC. 
VOTE YEA:  HADDEN, VOSLER, MCENANY 
 
 
#5 – Organizational Development 
 
a) Budget Amendments, FY 09-10 
 
IT WAS MOVED BY VOSLER THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE JULY 2009 PROPOSED BUDGET AMENDMENTS AS SUBMITTED. 
VOTE YEA:  VOSLER, MCENANCY, HADDEN 
 
b)  Jester Park Master Plan Consulting Agreement 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE SELECTING RDG PLANNING AND DESIGN FOR PROVIDING THE 
NARRATIVE AND GRAPHIC SUPPORT SERVICES IN DOCUMENTING THE 
JESTER PARK MASTER PLAN AND THAT PCCB AUTHORIZE THE DIRECTOR TO 
SIGN AN AGREEMENT WITH RDG FOR THESE SERVICES NOT TO EXCEED 
$16,000. 
VOTE YEA:  MCENANY, VOSLER, HADDEN 
 
PUBLIC COMMENTS 
None. 
 
STAFF REPORTS 
FINANCIAL REPORTS 
DISCUSSION & REMARKS 

• discussed tour of specific Jester Park areas prior to 6:00 special meeting 
scheduled Tuesday, August 25 – tour will begin at 5:30 

• Parker reported on meeting with Federal Advocates for Polk County 
• Condensed draft version of Business Plan distributed to Board 
• Parker indicated that the Board involvement with BNND would be appreciated 
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ADJOURNMENT  
Meeting adjourned at 6:25 pm 
 
 
Prepared by:  Cindy Lentz 
 



Polk County Conservation Board 
Jester Lodge 

11121 NW Jester Park Drive 
Granger, Iowa 

 
PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 

 
 

The Polk County Conservation Board met in special session on Tuesday, August 
25, 2009.  The tour began at 5:30 with the business segment of the meeting called to 
order at 6:10 p.m. 
 
#1 – Tour 
 
A brief tour took place prior to the business segment of the meeting of some Jester Park 
areas.  Board Members Levis and Vosler attended the tour. 
 
#2 – Roll Call 
 
Board Present: McEnany, Vosler, Levis 
Board Absent: Smith, Hadden 
 
#3 - Jester Park Master Plan 
 
Mike Bell, Jason Blome, and Laura Kessel, representatives from RDG Planning and 
Design, were present at the meeting to review the draft Jester Park Master Plan 
document.  Staff recorded comments. 
 
Jane Clark, 9871 Lincoln Avenue, Clive, appeared before the Board with comments on 
the draft Jester Park Master Plan. 
 
#4 - Business Plan 
 
Staff presented the Board with a Business Plan that was submitted to the Polk County 
Board of Supervisors. 
 
#5 - Budget Process 
 
Staff presented details of a slightly new county budget process and discussion was held 
on how much involvement the Board would like to have in the process. 
 
#6 – Open Forum 
 
Nothing was presented. 
 
ADJOURNMENT 
The meeting was adjourned at 9:17 p.m. 
 
 
Prepared by:  Kami Rankin 




