CONSER%ION

February 10, 2010 - 5:30 p.m.

Polk County Administration Bldg
111 Court Avenue, Room 120
Des Moines, lowa

AGENDA

The information identified on this agenda may be obtained in accessible formats by qualified persons with a
disability. To receive information or to request an accommodation to participate in a meeting, hearing, service,
program or activity conducted by this office, contact the Polk County Conservation Board Office, 11407 NW
Jester Park Drive, Granger, 515-323-5300.

1) Opening ltems

2)

3)

4)

a)
b)

Roll Call
Action on the Minutes of the Previous Meeting(s)

Consent Agenda ltems

a)
b)

Note: These are routine items and will be enacted by one roll call vote without separate

discussion unless a Board Member, PCCB employee or member of the public requests an item be
removed to be considered separately. Please notify a PCCB Member to have an item removed.
Action on Bill List: approve the PCCB/Enterprise Fund January 2010 expenditures.

Jester Park Equestrian Center, Modification to Cost of ADA Entrance Project: revise the
authorized budget of the Equestrian Center additions from $51,000.00 to $54,500.00, and
reduce the authorized budgets for the Equipment Maintenance building addition from $65,000
to $63,000.00, and the YB campground #1 from $70,000.00 to $68,500.00.

Eagle Roost Wildlife Area, Crop Ground Rental: accept the bid from Sand Ridge Farms of
$276.00 per acre for the rental of 117 acres of crop ground at the Eagle Roost Wildlife Area
and authorize the PCC Director to sign a lease for the 2010 crop season.

Chemical Purchases, Roadsides/Park Areas: approve the purchase of chemicals as
highlighted on the attached recap form at the unit prices indicated.

Conservation — Accountant Position: in accordance with the provisions specified in Artcle VI,
Bylaws of the Polk County Conservation Board, approve hiring Carol Ann Carlson to fill the
position of Conservation — Accountant.

Recreation Enhancement

a)
b)

High Trestle Trail, Artwork
Jester Park, Bison/Elk Exhibit - LAWCON Grant

Organizational Development

a)

Bylaws

PUBLIC COMMENTS
STAFF REPORTS
FINANCIAL REPORTS
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CONSERVATIION

DISCUSSION & REMARKS
« Report on Advisory Committee Meeting — Mike Smith
- List of projects to receive GOF funding
ADJOURNMENT
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1) Opening ltems

2)

a) Roll Call
b) Action on the Minutes of the Previous Meeting(s)

The Polk County Conservation Board met in regular session on January 13, 2010. Minutes for the meeting
are attached.

Consent Agenda ltems
a) Action on the Bill List
January 2010 expenditures have been mailed to the Board for review.

STAFF RECOMMENDATION: That the Board approve the PCCB/Enterprise Fund January 2010
expenditures.

b) Jester Park Equestrian Center, Modification to Cost of ADA Entrance Project

At the October 14, 2009 Board meeting, the Board approved a revised scope of work for the
Equestrian Center ADA entrance project, and increasing the approved budget from $30,000.00 to
$51,000.00. Allinvoices related to the project have now been received, and the total final cost of
the project is $54,448.69, exceeding the amount authorized by the Board.

Expenditures in three areas were greater than originally estimated. (1) the original site for the
shelter relocated from the lodge to the Equestrian Center trail head proved to be too close to a
high pressure gas line and the shelter had to be moved to another location causing additional
rock and excavation costs, (2) additional concrete was necessary to properly shape approaches
to the ADA entrance, and (3) it was necessary to add insulation in the entrance area to prevent
condensation on the wallls of the addition.

To accommodate the additional cost within the constraints of the current budget, staff proposes
the following reallocation of funds within the current budget; all funds are a part of the Enterprise
fund allocation:

At the June 10, 2009 Board meeting, the Board approved a revised budget for the
Equipment Maintenance Building, altering the scope of work and increasing the
authorized expenditure total from $30,000.00 to $65,000.00. This project is close to
completion, with expenditures and outstanding purchase orders totaling $62,963.97.

That the Yellow Banks #1 electric campground and other campground site
improvements are budgeted for $70,000.00. Current expenditures on the project
total $59,833.91, with $8,500.00 in additional projected costs to occur in the spring.

STAFF RECOMMENDATION: That the Board revise the authorized budget of the Equestrian Center
additions from $51,000.00 to $54,500.00, and reduce the authorized budgets for the Equipment
Maintenance building addition from $65,000 to $63,000.00, and the YB campground #1 from
$70,000.00 to $68,500.00.



c) Eagle Roost Wildlife Area, Crop Ground Rental

Following the Boards acceptance of the land from the DNR, staff developed bidding documents
for the rental of the 117 acres of crop ground at the Eagle Roost Wildlife Area (233 acres total).

This contract for use of the crop ground will be for the 2010 growing season only. Staff has not
had the opportunity to examine the property and to consider what land should be farmed or
potentially removed from cropping. We will consult with NRCS and other conservation
professionals during the 2010 season. We will then determine if there are any areas currently
being cropped that should be restored and not be farmed. That determination will be made
prior to placing the cropland in the same three year long contract rotation as our other crop
rental areas.

The crop ground available to rent was advertised and bid packets sent to all farmers requesting
information. Bids were received until 2:00 PM, January 21st. Six bids were received and opened
at that time. Following is the bid information:

Vendor Bid Amount
JT Services $200/ Acre
Jim/Nadine Goodhue $151/Acre
Sand Ridge Farms $276/Acre
Doug Rose $202/Acre
Robert Campfield $252.67/Acre
Wilbur Goodhue $226.25/Acre

The successful bidder was Sand Ridge Farms represented by Cory Goodhue.

Staff notified Mr. Goodhue that he was the apparent successful bidder and asked that he send
proof that his insurance met the specified limits. He has provided that documentation.

STAFF RECOMMENDATION: That the Board accept the bid from Sand Ridge Farms of $276.00 per
acre for the rental of 117 acres of crop ground at the Eagle Roost Wildlife Area and authorize the
PCC Director to sign a lease for the 2010 crop season.

d) Chemical Purchases, Roadsides/Park Areas

Polk County Conservation prepared an Invitation to Bid to purchase chemicals for the 2010
Recreation Season. The attached recap represents the quotes for chemicals to be used by
Natural Resources staff on PCCB properties. Bid quantities are estimates only and the
Conservation Board reserves the right to purchase more or less than the quantity indicated on an
“as needed basis” as stated in the bid packet.

Bid Packets were sent to four vendors and two responded. In all but one instance, | am
recommending going with the low bid per unit price. The exception is accepting the bid for
Watersoft over Cornbelt Gardian. Watersoft has a lower recommend use rate so it is actually
cheaper to use than Cornbelt Gardian even though it has a higher per unit cost.
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Cells highlighted in yellow represent the lowest bid or my recommendation. Blue cells indicate a
tie and it is our intent to purchase from one or both vendors depending on what’s in the best
interest of the PCCB.

Mark A. Dungan
Natural Resources Manager

STAFF RECOMMENDATION: That the PCCB approve the purchase of chemicals as highlighted on
the attached recap form at the unit prices indicated.

e) Conservation — Accountant Position

In January the PCCB’s Conservation — Accountant position was advertised internally to current
Polk County employees. Four applications were received. On February 2, 2010 myself, Steve
Lindner, and Cindy Lentz interviewed each of the applicants. Following interviews and reference
checks, Carol Ann Carlson was selected to fill the position. Ms. Carlson currently is an Accountant
for the County Auditor’s Office. She has accepted the position.

STAFF RECOMMENDATION: That the Board in accordance with the provisions specified in Artcle

VIl, Bylaws of the Polk County Conservation Board, approve hiring Carol Ann Carlson to fill the
position of Conservation — Accountant.

3) Recreation Enhancement

a) High Trestle Trail, Artwork Work

The artwork for the High Trestle Trail Bridge (formerly Ankeny to Woodward) over the Des Moines
River has been a major element of the larger trail project. The bridge has always been one of the
most interesting elements and certainly the most visible.

RDG Dahlquist Studios has been the artistic partner for the artwork since the beginning of the trail
project. Staff and the HTT committee have been working with RDG Dabhlquist to bring the

estimated costs within budget.

RDG Dahlquist is re-evaluating their costs to complete the artwork and the committee will be
examining those costs on Friday the 5th.

Following that review, staff will bring a recommendation to the Board for their consideration.

Loren Lown
Natural Resources Specialist

STAFF RECOMMENDATION: To be presented at the meeting.

b) Jester Park, Bison/Elk Exhibit - LAWCON Grant

The Bison/Elk Exhibit at Jester Park is Polk County Conservation’s (PCC) oldest and most popular
exhibit. In 1960 the exhibit was created and opened to the public. While funds are budgeted to
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4)
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maintain the integrity and infrastructure, few improvements have been made to the area in the
last 50 years. Jester Park hosts more than 300,000 visitors annually. Renovation and enhancement
to this historic exhibit would provide a new attraction that is safe, modern, accessible, and
educational and would be enjoyed by visitors of all ages, cultures and abilities.

Improvements to this exhibit will include an accessible observation deck, informational kiosk,
educational panels, interactive displays, high quality art components and an inviting viewing and
picnicking area.

Staff would like to make an application for a Land and Water Conservation Fund grant
(LAWCON) for this project. Total project cost is estimated at $180,000 with $45,000 of this amount
being from in-kind services. The LAWCON grant requires a 50% cash match. The Great Outdoors
Fund has pledged $5,000; therefore, PCC’s share would be $62,500 of the remaining $135,000 in
project cost.

STAFF RECOMMENDATION: That Board approve the Land and Water Conservation Fund Grant
application that includes a cash match by PCCB in the amount of $62,500 and $45,000 in in-kind
services for renovations and enhancements to the Jester Park Bison/Elk Exhibit and approve the
Board Chair and PCC Director signing the grant statement resolution.

Organizational Development

a) Bylaws

Staff met with Dann Flaherty to discuss proposed revisions to the PCCB’s Bylaws. Attached is a
copy of the Bylaws with the proposed revisions. Text in RED is language recommended to be
added to the Bylaws and the YELLOW highlighted text is language recommended to be removed

from the Bylaws. A copy of the revised Bylaws has been provided to Flaherty for final review.

If the Board approves the amended Bylaws, the Bylaws will need to be brought before the Board
at the March 2010 meeting for adoption, as outlined in Article XI of the Bylaws.

STAFF RECOMMENDATION: That the Board approve the PCCB’s Bylaws as amended.






