


1) Opening ltems
a) Roll Call
b) Action on the Minutes of the Previous Meeting(s)

The Polk County Conservation Board met in regular session on May 12, 2010. Minutes for the meeting are
attached.

2) Consent Agenda ltems
a) Action on the Bill List
May 2010 expenditures have been e-mailed to the Board for review.

STAFF RECOMMENDATION: That the Board approve the PCCB/Enterprise Fund May 2010
expenditures.

b) Seasonal Employees

The following is a list of individuals hired for seasonal employment with Polk County Conservation.
According to the PCCB’s Bylaws their employment is to have Board approval.

Hourly
Hire date Name Position Area rate
5/25/2010 Julie VanBrocklin Stable Laborer | EC 9.25
5/5/2010 Katherine Gadbaw Stable Laborer | EC 9.25
Stable
June Dane VanBrocklin Attendant EC
6/17/2010 Linda Lister Office Clerk ADM 10.08

STAFF RECOMMENDATION: That the Board approve the presented list of individuals for seasonal
employment with Polk County Conservation.

c) Employee Salary Adjustments

According to the PCCB Employee Manual the Board is to approve salary adjustments for
employees classified as management/supervisory. Salary adjustments shall not exceed 5% of the
employee’s current salary or the approved maximum salary. The following employees are due for
their annual performance appraisal:

Carrie Spain, Equestrian Center Manager (current salary - $55,803.34)
Doug Sheeley (current salary - $53,802.00).

STAFF RECOMMENDATION: That the Board approve salary adjustments not to exceed 5% of their
current salary or the approved maximum salary for Carrie Spain and Doug Sheeley.



3) Yellow Banks and Thomas Mitchell Parks Master Plans Consultant Selection

The development of master plans for Yellow Banks and Thomas Mitchell Parks are programmed in the FY
10/11 budget for the Polk County Conservation Board (PCCB). The proposed project listing for FY10/11 has
$25,000 identified for completion of these master plans. A Request for Proposals (RFP) was sent out in early
May to eight consulting firms. Seven of these firms responded with Proposals. A staff evaluation committee
made up of Wayne Johnson, Mark Dungan, Kami Rankin and myself evaluated these proposals and selected
three of them (Genus, HR Green and RDG) to be interviewed. After interviewing these three firms, the staff
selected RDG Planning and Design based on their past experience in working with larger parks in natural
settings and familiarity with the central lowa recreation users.

A copy of the RFP is attached.

STAFF RECOMMENDATION: The Board approves the Director to negotiate and approve/sign a contract
agreement with RDG Planning and Design for the development of master plans for Yellow Banks and Thomas
Mitchell Parks consistent with the RFP and at an amount not to exceed $30,000.

4) High Trestle Trail Scenic Overlook — Interpretive Design Contract

The lowa Natural Heritage Foundation (INHF) successfully submitted a $200,000 federal grant application for
developing a scenic overlook on the historic railroad abutment adjacent to the High Trestle Trail (HTT). The
grant was submitted on behalf of Boone and Polk County Conservation Boards with the Polk County
Conservation Board serving as the fiscal agent. The grant includes improving the abutment as a scenic
overlook and development and installation of interpretive panels at the overlook and the six interpretive “bump
outs” on the HTT bridge.

The Polk County Conservation Board previously approved the project agreement with the lowa DOT,
previously known as IDOT, and the engineering design contract with Snyder’s and Associates.

A subcommittee of the HTT Committee sent out Request for Qualifications (RFQ’s) to five local firms that were
on the lowa DOT's prequalified contractors list. Three of these firms responded and will be evaluated by the
subcommittee. The subcommittee’s recommendation will be shared with the Board at the meeting. Following
the lowa DOT'’s consultant selection process requirements the recommended firm will be submitted to the lowa
DOT for their approval to negotiate a contract with.

STAFF RECOMMENDATION: The Board approves the Director to negotiate and approve the contract
agreement for the HTT Scenic Overlook Interpretive Design Contract as approved by the lowa DOT and within
the available grant funds.

5) Gay Lea Wilson Trail, Neal Smith to Ankeny

When the bids for this GLW Trail section came in under budget, staff identified an opportunity to
enhance the project with available grant funding.

The eastern terminus of this project was near Ankeny’s Glenbrooke Park, a neighborhood park serving
western Ankeny. In consultation with Ankeny Parks and Recreation, it was determined that a
restroom was needed in this area for both park users and trail users. The park, with existing parking
and picnic facilities, will serve as a trailhead.

The lowa DOT was consulted and concurred that a restroom would be an allowable project
component and covered under available grant funding.



The attached project estimate complied by Snyder and Associates, is still accurate with the
exception of the pre-fabricated restroom which will cost an additional $4,954 over their estimate. The
total cost for the installation of the restroom will be approximately $63,399. The cost of the restroom
site preparation will be handled through a change order with the successful bidder, Reilly
Construction, while PCC will purchase the prefabricated restroom directly from the supplier with
reimbursement from the available grant funds.

Ankeny P&R has agreed to maintain this facility as part of the Glenbrooke Park infrastructure.

Loren Lown
Natural Resources Specialist

No Action Required

6) Tour: Thomas Mitchell Park

Following the business segment of the PCCB’s meeting a tour will be given of the Thomas Mitchell
Park area.























































































