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1b. Action on the Minutes of the Previous Meeting(s)

The Polk County Conservation Board met in regular session on 
Wednesday, May 14, 2008.  The business segment of the meeting was 
called to order at 5:46 p.m.

Click on the link on margin to open the minutes from this meeting.

2. Consent Agenda Items

a)  Equestrian Center, Payment to Lease Horses

Each year the Jester Park Equestrian Center leases between twelve 
and fifteen trail horses that are used in the May-October period for 
trail rides, horse camps, and various other training sessions.  Because 
of the time lag in the presentation of the invoice, authorization, and 
payment of horses for the 2007 season, it was necessary to pay the bill 
of $12,325.00 in July 2007 from FY07/08 funds.  To fund the horse lease 
for 2008 season, we amended the Equestrian Center 07/08 budget as 
a part of the April 2008 budget amendment cycle.  The amendments 
increased seasonal help, food, bedding, and lease cost authorization 
and was funded by the 16% revenue increase projected for the year.

Request the board approve the lease of fifteen trail horses and the 
related delivery charge for a total of $12,325.00 from Nolan Horses for 
use during the 2008 season.

				    - Steve Lindner Accounting Technician.

STAFF RECOMMENDATION:  That the PCCB approve leasing of trail 
horses for the 2008 season from Nolan Horses at a cost not to exceed 
$12,325 from the FY 07/08 budget as amended.  

b)  ’08-09 Qwest Dex Phonebook Advertising
Annually, staff evaluates advertising listings in the Yellow Pages. Phone 
book advertising has proven to be an effective method of advertising. 

We will purchase advertising for the Equestrian Center, campgrounds, 
and Jester Park Lodge. HG Golf Properties will handle advertising for 
the golf course.

Please see the attached Qwest Dex Order for all PCC listings. 
We recommend that the Board approve the fees associated 
with advertising in the phone book from Nov. 08 - Nov. 09. These 
expenditures do fit within the proposed ’08-’09 advertising budget for 
Community Outreach. 

Appendix 1b

Minutes -Board Meeting

Appendix 2b

Qwest Dex Order



Polk  County Conservation Board Meeting - June 11 2008				    Back to Agenda

Appendix 2c
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Facility			   Monthly Rate			  Annual Rate
Jester Park Lodge			   $38.00			  $456.00
Polk County Campground 		 $61.60			  $739.20
Equestrian Center		
	 -Boarding/Training		  $61.60			  $ 739.20
	 -Rentals/Riding		  $221.00	           $2,652.00

		  Total 					               $4,586.40

						      - Kami Rankin 

STAFF RECOMMENDATION:  That the Board approve ’08-09 Qwest Dex 
Phonebook Advertising for Polk County Conservation as presented at 
a cost of $4,586.40.

c)  07-08 Urban Deer Bow Hunting Report

The 2007-2008 Urban Deer Bow Hunt concluded its tenth season on 
January 27, 2008. Attached is the Annual Report that was approved 
at the Deer Task Force meeting on Monday, April 15. The report details 
hunt statistics for the 2007-2008 season. 

Harvest numbers from ten participating organizations totaled 464 doe 
and 20 buck from this past season. This compares to 395 doe and 12 
buck from last season. An increase of 69 doe positively reflects on the 
program’s success and mission to maintain deer populations in Polk 
County at ecologically-acceptable levels.

Harvest numbers in Polk County Conservation’s areas were down 
compared to last season’s numbers. Hunters harvested 69 doe and 5 
buck from our seven areas, compared to 104 doe and 2 buck from last 
year. The Buck Incentive Program continues to interest bow hunters.

The Task Force has established an online hunter database that can be 
accessed by proficiency test sites. This site shows archery instructors 
who has passed and failed proficiency tests for a given year. 

STAFF RECOMMENDATION: That the Board approve the 2007-08 Urban 
Deer Bowhunt Annual Report.

d)  Asphalt & Seal Coating Projects

In the FY 08/09 budget, there is $100,000 in the GC Enterprise Fund 
earmarked for asphalt projects in the parks.  Staff has prioritized areas 
within each of the parks for asphalt repairs, seal coat or overlay to be 
included in this $100,000 expenditure.

Staff has received permission from Polk County Public Works to “tag” 
current contracts with Des Moines Asphalt and Herberger Construction 
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Company through change orders.  Herberger Construction would be 
used to re-deck the bridge at Yellow Banks to prep the bridge so that 6” 
of asphalt can be laid over the bridge.  

After the asphalt projects at Yellow Banks Park have been completed, 
remaining dollars would be used for asphalt and seal coat projects 
identified in the other parks.  All change orders to Polk County Public 
Works’ contracts would not exceed the $100,000 budgeted.

				    - Wayne Johnson, Cont. & Maint. Mgr. 

STAFF RECOMMENDATION:  That the PCCB approve expenditures for 
asphalt and seal coat projects not to exceed $100,000 after July 1, 2008 
beginning at Yellow Banks Park and continuing through the park system 
by change orders to contracts held by Polk County Public Works.

e)  Jester Park Lodge:  Purchase of Tables

When the Jester Park Lodge was built, tables (20 – 60” round; 20 – 30” 
x 96” banquets) were purchased by HAI/Contract Design Group, the 
company hired to design the facility.  The lightweight tables were 
purchased in 4/2000, had a 5-year “limited warranty” and are in dire 
need of replacement.  Additionally, the Chichaqua Longhouse has 
30-year old-style, heavy tables some of which are not usable and 
has requested replacement of their tables; 10 –  round tables and 4 
– banquet tables.

Funds are available in the FY 08/09 budget and due to the condition 
of the tables, staff would like to order the tables immediately with 
payment after 7/1/08.  Estimated cost to replace 54 tables and table 
dolly/s is $14,000.  Staff will continue research and solicit competitive 
bids for “lightweight, durable, molded-plastic tables” with a minimum 
load limit of 1500#.    

			   -	 Donna Manning, Spec. Serv. Coord.

STAFF RECOMMENDATION:  That the PCCB approve staff to proceed 
with the purchase of tables for the Jester Park Lodge and Chichaqua 
Longhouse at a cost not to exceed $14,000 from the FY 08/09 budget.

f)  Easter Lake Park:  Facility Design Selection for Education Center/Multi-
Season Facility

As approved by the board at the May meeting, Requests for 
Qualifications were solicited for architectural/design services for an 
education center/multi-season facility at Easter Lake Park.  We received 
responses from three excellent firms:  Genesis, RDG Planning & Design, 
and Shiffler Architects Associates.  
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PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 
 
 

The Polk County Conservation Board met in regular session on Wednesday, May 14, 
2008.  The meeting was called to order at 5:46 p.m. 
 
Tour
 
A tour of various PCC areas began at 9:00 a.m. at Yellow Banks Park and concluded at Easter 
Lake Park for the business segment of the meeting. 
 
#1a – Roll Call
 
Board Present:  Levis, Vosler, McEnany, Smith  
Board Absent: Hadden 
 
#1b – Action on the Minutes of the Previous Meeting(s)
 
IT WAS MOVED BY MCENANY THAT THE POLK COUNTY CONSERVATION 
BOARD APPROVE THE MINUTES FOR THE APRIL 7, 2008 AND APRIL 9, 2008 
MEETINGS AS WRITTEN.  
VOTE YEA:  MCENANY, SMITH, LEVIS, VOSLER 
 
#2 – Consent Agenda Items
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION 
BOARD APPROVE THE FOLLOWING CONSENT AGENDA ITEMS: 
A) PURCHASE OF VAN FROM POLK COUNTY GENERAL SERVICES FOR $2,500 
AND INSTALLATION OF SEATS AND HVAC FROM GENE’S TRUCK AND VANS 
TOTAL MOBILITY FOR $3,250 WITH A TOTAL COST NOT TO EXCEED $5,750; 
B) STAFF PROCEEDING WITH THE WORK PROPOSED IN THE NATURAL 
RESOURCES CONSERVATION SERVICE (NRCS) GRANT; AND, IF ADDITIONAL 
FUNDING BECOMES AVAILABLE IN FUTURE YEARS, ALLOW THE PCC STAFF 
TO APPLY AND ACCEPT GRANT MONIES IF NO FUNDING IS REQUIRED FROM 
THE PCC; AND AUTHORIZE THE PCC DIRECTOR TO SIGN RELATED 
DOCUMENTS; 
C) COOPERATIVE AGREEMENT WITH THE NATURAL RESOURCES 
CONSERVATION SERVICE (NRCS) AND THE COST-SHARE CHALLENGE 
AGREEMENT WITH THE U.S. FISH AND WILDLIFE SERVICE TO ALLOW PCCB 
TO COLLECT FUNDS REQUIRED FOR DEVELOPMENT AND DISTRIBUTION OF  
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THE CENTRAL IOWA BIRDING TRAIL BROCHURES/MAPS AND ASSOCIATED 
SIGNAGE; AND THE BOARD FURTHER AUTHORIZES THE PCC DIRECTOR TO 
SIGN/EXECUTE BOTH AGREEMENTS; 
D) CHANGES TO THE JESTER PARK EQUESTRIAN CENTER (JPEC) USER FEES 
PRESENTED, EFFECTIVE JUNE 1, 2008, AND APPROVE THE JPEC SUMMER 
LEADERSHIP PROGRAM AND THE ASSOCIATED RATE OF $30 WEEKLY; 
E) TRANSFER OF TITLE OF A 1992 FORD PICK-UP, VIN #1FTEF14H5NLA89905 
W/SNOW PLOW FOR A KAWASAKI MULE LISTED ON ATTACHMENT B, JESTER 
PARK GOLF COURSE (JPGC) & CLUBHOUSE EQUIPMENT LIST > $1,000 THAT 
WAS INCLUDED IN THE JPGC MANAGEMENT AGREEMENT EFFECTIVE 
IMMEDIATELY; 
F) PCC/ENTERPRISE FUND APRIL 2008 EXPENDITURES; 
G) 28E AGREEMENT WITH THE GREAT OUTDOORS FUND, AUTHORIZE THE 
BOARD CHAIR OR PCC DIRECTOR TO SIGN THIS AGREEMENT, AND AFFIRM 
ITS ACCEPTANCE OF A $5,000 STIPEND FROM THE GOF BOARD TO MEET 
GOF’S OBLIGATIONS OF AN ANNUAL ADMINISTRATIVE FEE PAYABLE TO 
PCCB; 
H) STAFF SOLICITING STATEMENTS OF PROFESSIONAL QUALIFICATIONS 
FOR ARTHITECTURAL/DESIGN SERVICES FOR AN EDUCATION 
CENTER/MULTI-SEASON FACILITY AT EASTER LAKE PARK; 
I) PCC DIRECTOR AND/OR BOARD CHAIR, ACTING ON BEHALF OF THE 
ANKENY TO WOODWARD TRAIL COMMITTEE, TO EXECUTE CONTRACT 
DOCUMENTS AWARDING THE CONSTRUCTION CONTRACTS FOR SECTIONS B 
AND C TO CEDAR VALLEY CORPORATION, AND SECTIONS D AND E TO 
GRIMES ASPHALT; 
J) STAFF TO WORK WITH CITY OF PLEASANT HILL, POLK COUNTY SOIL AND 
WATER CONSERVATION DISTRICT AND THE STORAGE AND DESIGN 
COMPANY TO DEVELOP A TRAILHEAD AT THE STORAGE AND DESIGN 
PROPERTY AND THE GAY WILSON TRAIL INTERFACE AND THE BOARD 
FURTHER AUTHORIZES THE PCC DIRECTOR TO 1) PREPARE AN EASEMENT 
FOR THEIR APPROVAL THAT WILL ALLOW THE PLACEMENT OF A RAIN 
GARDEN DETENTION BASIN ON PCCB PROPERTY ADJACENT TO THE 
STORAGE AND DESIGN PROPERTY AND 2) PAVE FOUR PARKING SPACES AND 
INSTALL A HARD SURFACE TRAIL FROM THE PARKING TO THE GAY WILSON 
TRAIL AT A COST NOT TO EXCEED $6,500; 
K) MID-AMERICAN ENERGY’S EASEMENT AMENDMENT REDUCING THE 
ANCHOR/GUY WIRES AT STRUCTURE 104 FROM TWO TO ONE, AND THAT THE 
BOARD AUTHORIZE PCCB CHAIR OR DIRECTOR TO EXECUTE EASEMENT 
AMENDMENT DOCUMENTS IN ASSOCIATION WITH THE BOARD OS 
SUPERVISORS AS REQUIRED; 
L) PURCHASE OF TWO BRUSH MOWERS FROM THE VENDORS QUOTED FOR 
THE TOTAL PACKAGE PRICE NOT TO EXCEED $8,668.83; 
M) PURCHASE OF ONE 14 FOOT DUMP BOX TRAILER FROM THOMAS BUS 
SALES BASED ON THE FACT THAT THE TRAILER FROM THOMAS BUS SALES 
COMES WITH REMOTE DUMPING CAPABILITIES AND HAS HEAVIER GAUGE 
STEEL IN BOTH THE FLOOR AND SIDES AT A COST NOT TO EXCEED $7,795; 
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N) AWARDING CONTRACT FOR THE ELECTRIC FENCE AT CHICHAQUA 
BOTTOMS GREENBELT TO THE LOWEST RESPONSIBLE BIDDER AND FOR THE 
PCC DIRECTOR TO BE AUTHORIZED TO SIGN CONTRACT; AUTHORIZES 
STAFF TO AWARD THE BID TO THE NEXT LOWEST BIDDER (TAYLOR FENCING 
OF CILO) IF THE LOW BID SUBMITTED BY JT SERVICES OF NEWTON IS 
UNABLE TO FULFILL THE CONTRACT; AND FUTHER DIRECTS STAFF TO 
NEGOTIATE MINOR DETAIL CHANGESIN THE FENCING CONSTRUCTION TO 
IMPROVE THE FINAL PRODUCT WHILE REMAINING WITHIN THE ALLOCATED 
BUDGET. 
VOTE YEA:  LEVIS, SMITH, VOSLER, MCENANY 
 
#3 – External Items
 
a)  Hogs for Frogs 
 
Jessie Weeks and Haley Anderson, Blank Park Zoo representatives, appeared before the Board to 
talk about the Hogs for Frogs event being held by Blank Park Zoo August 16. 
 
IT WAS MOVED BY LEVIS THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVES AUTHORIZING STAFF TO DONATE THE SHELTERS, PROVIDE 
APPROPRIATE STAFF, AND OVERALL PARTICIPATION IN THE BLANK PARK 
ZOO’S AUGUUST 16, 2008 “HOGS FOR FROGS” EVENT. 
VOTE YEA: LEVIS, MCENANY, VOSLER, SMITH 
 
 
#4 – Organizational Development
 
a)  Enterprise Fund Budget 
 
IT WAS MOVED BY MCENANY THAT THE POLK COUNTY CONSERVATION 
BOARD APPROVE THE FY 08/09 BUDGET FOR THE GOLF COURSE ENTERPRISE 
FUND AS PRESENTED. 
VOTE YEA:  VOSLER, SMITH, LEVIS, MCENANY 
 
b)  Strategic Planning 
 
Boddy indicated that the strategic planning document provided to the Board was developed from 
discussions by the Board at the Retreat and staff’s initial discussions.  The document will go to 
staff and advisory groups for further input in addition to your ongoing feedback.   
 
c)  Jester Park Golf Course:  Discount Policy – PCC Employees 
 
IT WAS MOVED BY LEVIS THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE FOLLOWING POLICY FOR USAGE OF THE JESTER PARK GOLF 
COURSE BY PCC EMPLOYEES: 
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CONCESSIONS: A DISCOUNT EQUAL TO THAT OF HG GOLF PROPERTIES 
EMPLOYEES WILL BE OFFERED TO POLK COUNTY CONSERVATION 
EMPLOYEES.  THIS DISCOUNT WILL BE FROM 0 – 50% OFF THE RETAIL PRICE.  
THERE WILL BE NO DISCOUNT ON ALCOHOL OR BEER PRODUCTS. 
GOLF COURSE:  A DISCOUNT OF 50% OFF THE RETAIL PRICE OF THE COURSE 
PLAYED AND 50% OFF THE RETAIL PRICE OF CART RENTAL AT JESTER PARK 
GOLF COURSE WILL BE OFFERED TO POLK COUNTY CONSERVATION 
EMPLOYEES. 
 
THIS DISCOUNT POLICY WILL NOT EXTEND TO THE DIRECTOR OF POLK 
COUNTY CONSERVATION OR TO POLK COUNTY CONSERVATION BOARD 
MEMBERS. 
VOTE YEA:  SMITH, MCENANY, VOSLER, LEVIS 
 
d)  Rider Policy 
 
Item tabled to next meeting. 
 
#5 – Natural Resources
 
a)  Memorandum of Understanding, Trail Maintenance 
 
IT WAS MOVED BY SMITH THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE AUTHORIZING THE PCC DIRECTOR TO SIGN MEMORANDUM OF 
UNDERSTANDING AGREEMENTS FOR MOWING SERVICES AND THE MONEY 
FROM THE AGREEMENTS BE USED TO SUPPLEMENT THE NATURAL 
RESOURCES TEAM WITH ADDITIONAL SEASONAL STAFF AND SUPPLIES. 
VOTE YEA:  VOSLER, SMITH, LEVIS, MCENANY 
 
b)  Chichaqua Bottoms Greenbelt, Land Purchase 
 
No additional information was available on this land purchase.  No action taken at this time. 
 
 
#6 – Recreation Enhancement
 
a)  Use of Jester Lodge for Golf Outings at Jester Park Golf Course 
 
IT WAS MOVED BY MCENANY THAT THE POLK COUNTY CONSERVATION 
BOARD APPROVE REVISING THE AGREEMENT WITH CHRISTIANI’S CATERING 
SERVICE AND HG GOLF PROPERTIES WITH THE FOLLOWING IN REGARD TO 
LODGE RESERVATIONS FOR GOLF OUTINGS: 

• PCC WOULD WAIVE THE LODGE RENTAL FEE 
• CHRISTIANI’S WOULD WAIVE THE CLEANING FEE 
• HG GOLF WOULD CLEAN THE LODGE AFTER EACH OUTING 
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• PCC WOULD DEVELOP A LOWER COST SECURITY FEE BY GENERALLY 

LIMITING SECURITY REQUIREMENTS TO ONE OFFICER AND LIMITED 
BAR TIME. (ACTUAL OFFICER ASSIGNMENTS/REQUIREMENTS WOULD 
BE AT THE DISCREATION OF PCC). 

VOTE YEA: MCENANY, LEVIS, SMITH, VOSLER 
 
STAFF REPORTS
 
FINANCIAL REPORTS
 
DISCUSSION & REMARKS
 
Rankin briefly reviewed the write-up in the packets about the Family of Parks campaign. 
 
ADJOURNMENT
 
The meeting was adjourned at 6:42 p.m. 
 
 
 
Prepared by:  Cindy Lentz 
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Compiled by the 
Polk County Deer Task Force 

 
 
 

The Polk County Deer Task Force believes that the White-tailed deer is a valuable part of 
our natural heritage. We support the perpetuation of the deer population in Polk County 
at ecologically acceptable levels. 

-1997 Position Statement of the Polk County Deer Task Force 
Executive Summary 
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Based on the following results, it is recommended that the Polk County Controlled 
Bow-Hunt should be continued for the ’08-’09 season throughout the Polk County 
Deer Management Zone.  It is also recommended to continue expanding efforts in all 
areas including: 

• West of  I-80 in Urbandale  
• Brown’s Woods and Walnut Woods 
• Clive   
• Easter Lake  to Cownie Park 
• Pleasant Hill 
• private property throughout the zone 
• Johnston - Beaver Creek corridor 

 

 
 

 
Post Season Reports 

 
 
 
Licenses Sold 

-Iowa Department of Natural Resources divided the Polk County Deer 
Management Zone into two zones for the ’07-’08 season.  1000 licenses were 
available for zone 48 which included all of the cities, Polk County Conservation 
areas and U.S. Army Corps of Engineers areas.  400 licenses were available in 
zone 61 which is comprised of mostly rural areas not included in zone 48.  
Hunters purchased 791 antler-less licenses in zone 48 and 55 antler-less licenses 
in zone 61 for use in the Polk County Deer Management Zone. Polk County Deer 
Task Force had requested additional licenses for the ’07-’08 season. 
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Hunting Season 

-This year the IDNR allowed participating entities to use September 15, 2007 
until January 27, 2008, for the Polk County Deer Management Zone bow-hunting 
season. Agencies could choose to use these dates for their season, or tailor their 
hunt to suit individual needs (as long as the dates were within the allowable 
season above). 

 
Deer Harvest 

-Agencies reported that 464 antler-less deer had been harvested during the ‘07-‘08 
bow-hunt, which is an increase from 395 in the 2006-2007 season.  
-There was a total of 480 antler-less deer harvested in the Polk County Deer 
Management Zone (including antler-less deer harvested in Camp Dodge with 
shotgun/muzzle). 
20 incentive bucks were harvested during the ’07-‘08 bow-hunt 
A total of *533 deer were harvested during the ’07-’08 season. 

 * Count includes Camp Dodge (shotgun and muzzle any sex-tags) 
 
Proficiency Testing 

-Polk County Information Technology Department developed a web based 
program to allow testing vendors to check the status of and update hunter 
proficiency testing results.  Vendors administered 284 proficiency tests to 277 
hunters. 
 

Safety Record 
 No injuries were reported from hunters or park visitors 
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Polk County Aerial Deer Surveys: 2007 
by Bill Bunger 
Iowa DNR 
 
 Helicopter surveys were flown on January 19th using a Robinson R44 helicopter. 
Observers were Tom Litchfield & Bill Bunger. Bill Bunger was the navigator and 
recorded data. Dallin Lawson was the pilot. Conditions for the survey were good with 
over 4 inches of snow over the area. The sky was clear all day which produced some 
shadows early and late in the day. Winds were light from the west. Temperatures stayed 
below 10 degrees for the day. Sighting conditions were good in the mid-day and very 
good during the first and last hours of the day.     

The number of deer sighted for each area is reported in Table 1. Each area listed 
was divided up into discrete units and circled or flown systematically. Where necessary 
the helicopter was brought around to count areas more thoroughly. In some areas the deer 
ran as the helicopter passed overhead. 

The number of deer counted was up in 8 of the 17 areas surveyed in the urban and 
county park hunted areas when compared to 2007. However, counts over all of these 
areas combined were down 22%. When compared to 2004, which had similar survey 
conditions, counts across all 17 areas combined are down 12%. Five of the seventeen 
survey areas fall near or below the 30 deer/sq. mile goal. This includes Water Works Park 
which, while having a slight increase in numbers from last year, remains well below the 
goal of 30 at 16 deer/sq. mile.  

The deer numbers in Water Works Park remain relatively stable as have harvest 
numbers over the last few years. They are also well below counts seen in 2004. This 
reflects the value of steady hunting pressure.   
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Figure 1. The number of deer observed at Water Works Park on the helicopter 
survey, 1996 – present. 
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Again this year, most of the deer observed in the Browns Woods/Walnut Woods 

area remain off of the public lands and on private properties. At least one feeding station 
was observed in this area. 

The survey segment on Four Mile creek north of I-80 showed an increase. As a 
peripheral area, this could be a reflection of deer normally outside the area moving in for 
the winter. This is an area to be watched primarily because of the proximity of the 
Ankeny airport and the concerns with public safety. 

The South Woods area, in West Des Moines, while showing an increase, also 
demonstrates predictable fluctuations that may occur in these small survey areas. Deer 
can be close to this area in any given year and not counted or in the area and counted. 

Counts for the Walnut Creek area from the Raccoon River to I-80 were down. 
This may also, in part, be a reflection of the smaller zone size. This year’s weather 
influences on deer activity may have seen deer moving from traditional bedding areas 
during the day to take advantage of warmer daytime temperatures to feed. These 
movements, in some locations, could take deer away from survey areas and into nearby 
backyards to find food in the form of bird feeders and shrubs, for example. Deer numbers 
for the remainder of this area located west of I-80 and including Living History farms 
were down. Living History farms showed an increase, but many of these deer were west 
of I-80 where deer are not always seen. Some of these deer may have been counted along 
Walnut Creek further to the west in other years. Overall, numbers for the Walnut Creek 
area were down 44%. 

It may be that expanded hunting opportunities in several communities will begin a 
significant downturn in deer numbers across the metro area. This can be accomplished by 
continuing to increase access to deer with hunting pressure and maintaining pressure in 
areas that are being hunted. 
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Figure 2. The number of deer observed on the helicopter survey of Polk county, 
1996-present. The solid line represents the actual counts while the dotted line 
represents the number of deer that we would expect to see if no antlerless deer had 
been removed with the controlled hunts that began in 1998. 
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Bow-Hunt Administrators 
 

• City of Des Moines: Mike Gaul 208-0310 
- Administers public property bow-hunting; allows private property bow-hunting  

 
• Des Moines Water Works: Scott Atzen 283-8727, Regina Olmstead 283-8769 

 
• City of Johnston: Jim Sanders 727-7760 

- Administers public property bow-hunting; allows private property bow-hunting 
 

• Polk County Conservation: Brian Herrstrom 967-4889, c 249-1753 
 

• US Army Corps of Engineers (Saylorville Lake): Brian Nail 276-4656 ext. 6515 
 

• City of Urbandale: S.K. Prophet 278-3900 
- Administers public property bow-hunting; allows private property bow-hunting  

 
• Walnut Woods State Park (IDNR): Tim Gedler 285-4502 

 
• City of West Des Moines: Sally Ortegies 222-3447  

-Administers public property bow-hunting  
 

• City of Clive: Kelly Canfield 223-5246 
-Administers public property bow-hunting  

 
• City of Pleasant Hill: Heath Ellis 208-5212 

- Administers public property bow-hunting; allows private property bow-hunting  
 

 
 

Advisory Organizations 
 

• The following organizations serve in an advisory capacity to the Polk County 
Deer Task Force (in addition to the organizations listed above). 

 
• Iowa Dept. of  Natural Resources: Bill Bunger (515) 975-8318, Willie Suchy 

(515) 281-8660 
 

• City of Ankeny, City of Des Moines Animal Control, City of Grimes, City of 
Polk City, Dallas County Conservation Board  

 
• Archery Field and Sports, Des Moines Audubon, Des Moines Founders’ Garden 

Club, Des Moines Izaak Walton League, Happy Apple Orchard and Sporting, 
IDNR Law Enforcement, Iowa Bow Hunters Assoc. (IBA), National Field 
Archery Association, Polk County Conservation Board, Polk County Board of 
Supervisors, Sierra Club and Westwood Neighborhood Association. 

 



Table 1. Results from the helicopter deer surveys in Polk county, 1996 to present.          
                 
 Area                
Area (Square Deer Sighted      
Surveyed Miles) 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008   

Des Moines Water                 
Works Park Area 3.91 100 159 206 204 136 88 105 102 134 130 37 58 63   
D.M, South of Grand 1.37     56 45 39 50 49 36 63 56 18 53 66   
Browns Woods &                 
Walnut Woods 4.20 43 132 149 106 128 86 91 155 226 167 137 301 216   
Easter Lake & Des                 
Moines River East 6.74 26 43 58 135 145 110 163 132 146 239 84 418 233   
Yellow Banks Park                 
& Des Moines River 1.75 24 52 62 77 67 122 81 98 77 78 29 110 92   
Four Mile Creek:                               
I80 -Des Moines River 5.29 7 41 51 99 79 39 83 87 100 107 118 174 165   
North of I-80 4.45 58 128 128 158 117 103 86 80 104 127 16 124 202   
Margo Frankel Woods 0.78 15 14 35 4 23 12 6 0 28 15 8 15 15   
Rock Creek 2.91 26 74 38 51 49 79 24 39 44 27 52 66 92   
Des Moines River:                 
Saylorville Dam to                 
Riverview Park 2.61 83 115 83 150 124 122 162 209 296 184 153 278 238   
          North of I-80              (175)   
          South of I-80              (63)   
Jordan Creek/South Woods 0.22         63 56 38 10 25   
Walnut Creek:                               
Raccoon River to I-80 0.79 0 1 7 5 23 14 14 25 42 19 30 50 19   
Living History Farms 0.27    20 20 10 42 16 34 26 30 25 43   
West of I-80 2.58 59 229 285 261 270 225 146 203 336 177 227 340 172   
Camp Dodge & Beaver Creek:                 
I-80 to Hwy 141 2.82 55 71 93 105 108 69 73 68 195 165 148 234 248   
Jester Park, Mile Long                 
Bridge to Hwy 17 4.82 88 158 161 95 95 132 127 108 189 82 110 133 221   
Polk City Barrier Dam Refuge 3.11 41 92 117 133 125 89 113 135 230 135 89 198 150   

Total 48.62 625 1,309 1,529 1,648 1,548 1,350 1,365 1,493 2,307 1,790 1,324 2,587 2,022       



 9

                 
Other Areas                               

Saylorville Reservoir                 
Dam to MLB (west side) 2.28  61 62 24 38 34 61 50 109 46 67 98 114   
Dam to MLB (east side) a 3.26  41 72 94 83 85 86 50 137 94 55 66 127   
MLB to Hwy 17 (east side) 5.02  35 33 53 77 80 - -  142 123 124 208   
Total (does not include Jester                 
Park or Barrier Dam Refuge 10.56   137 167 171 198 199 147 100 246 282 245 288 449   
Chichaqua & Skunk River  96 85  197 109 - - 187 133 106 181 210 -   
DSM airport west to 63rd              150 164   
a - does not include Barrier Dam Refuge area               
                 
Pleasant Hill West 0.93             59   
Pleasant Hill East 2.27             150   
                  

 
Table 1. Results from the helicopter deer surveys in Polk county, 1996 to present.          
                 
 Area               Change 
Area (Square Deer per Square Mile      (2007to 
Surveyed Miles) 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008   2008) 

Des Moines Water                 
Works Park Area 3.91 26 41 53 52 35 23 27 26 34 33 9 15 16   9% 
D.M, South of Grand 1.37 0 0 41 33 28 36 36 26 46 41 13 39 48   25% 
Browns Woods &                 
Walnut Woods 4.20 10 31 35 25 30 20 22 37 54 40 33 72 51   -28% 
Easter Lake & Des                 
Moines River East 6.74 4 6 9 20 22 16 24 20 22 35 12 62 35   -44% 
Yellow Banks Park                 
& Des Moines River 1.75 14 30 35 44 38 70 46 56 44 45 17 63 53   -16% 
Four Mile Creek:                                 
I80 -Des Moines River 5.29 1 8 10 19 15 7 16 16 19 20 22 33 31  -5% 
North of I-80 4.45 13 29 29 36 26 23 19 18 23 29 4 28 45   63% 
Margo Frankel Woods 0.78 19 18 45 5 29 15 8 0 36 19 10 19 19   0% 
Rock Creek 2.91 9 25 13 18 17 27 8 13 15 9 18 23 32   39% 
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 Area               Change 
Area (Square Deer per Square Mile      (2007to 
Surveyed Miles) 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008   2008) 
Des Moines River:                                 
Saylorville Dam to                 
Riverview Park 2.61 32 44 32 57 48 47 62 80 113 70 59 107 91  -14% 
          North of I-80                 
          South of I-80                 
Jordan Creek/South Woods 0.22 0               286 255 173 45 114   150% 
Walnut Creek:                                 
Raccoon River to I-80 0.79 0 1 9 6 29 18 18 32 53 24 38 63 24  -62% 
Living History Farms 0.27    74 74 37 156 59 126 96 111 93 159   72% 
West of I-80 2.58 23 89 110 101 105 87 57 79 130 69 88 132 67   -49% 
Camp Dodge & Beaver Creek:                 
I-80 to Hwy 141 2.82 20 25 33 37 38 24 26 24 69 59 52 83 88   6% 
Jester Park, Mile Long                  
Bridge to Hwy 17 4.82 18 33 33 20 20 27 26 22 39 17 23 28 46   66% 
Polk City Barrier Dam Refuge 3.11 13 30 38 43 40 29 36 43 74 43 29 64 48   -24% 

Total 48.62 13 27 31 34 32 28 28 31 47 37 27 53 42   -22% 
                 

Other Areas                                 
Saylorville Reservoir                 
Dam to MLB (west side) 2.28 - 27 27 11 17 15 27 22 48 20 29 43 50  16% 
Dam to MLB (east side) a 3.26 - 13 22 29 25 26 26 15 42 29 17 20 39  92% 
MLB to Hwy 17 (east side) 5.02 - 7 7 11 15 16 - - - 28 25 25 41  68% 
Total (does not include Jester                 
Park or Barrier Dam Refuge 10.56 - 13  16  16  19  19  14  9  23  27  23  27  43    56% 
Chichaqua & Skunk River                 
DSM airport west to 63rd                  
a - does not include Barrier Dam Refuge area               
                 
Pleasant Hill West 0.93           48 71 63  -11% 
Pleasant Hill East 2.27                      25.75 31  66     113% 
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   '07-'08  Urban Bow-Hunt: Harvest Reports     
          
          
           A. Polk County Conservation (PCC) Public Areas    Brian Herrstrom 967-4889  

             
Incentive 
Buck Antler-less  

 Jester Park      9  
   Incentive Buck (3 alloted)       
 Sycamore Trail (includes Area C in Johnston)   5  
   Incentive Buck (2 alloted)   1    
 Easter Lake      2  
   Incentive Buck: No Buck Incentive Issued for this area     
 Brown's Woods      14  
   Incentive Buck (3 alloted)   2    
 Thomas Mitchell Park     5  
   Incentive Buck (2 alloted)       
 Malley's Weh-Weh-Neh-Kee Park    4  
   Incentive Buck (included with Thomas Mitchell)     
 Four Mile Creek Greenbelt     11  
   Incentive Buck (included with Thomas Mitchell) 1    
 Yellow Banks Park      10  
   Incentive Buck (3 alloted)   1    
 Four Mile Bike Trail      9  
   Incentive Buck: No Buck Incentive Issued for this area     
           Sub-total 5 69  
          
           B. City of Clive Public Areas Kelly Canfield 223-5246      
 Greenbelt Park : East of 114th     5  
           Sub-total 5  
 City of Clive Private Property            
 None at present date              
           Sub-total 0 0  
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           C. City of Des Moines Public Areas    Michael Gaul 208-0310 
Incentive 
Buck Antler-less  

 Cases Lake: Hartford Ave.    1 20  
 Carney: SW 30th & Bell Ave     2  
 Crocker Woods: Prospect Rd. & Hickman Rd.  1 6  
 Ewing Park      1  
 Laurel Hill Woods      1  
 MacRae Park      1  
 Pioneer Park     1 1  
 Ashworth Park      13  
           Sub-total 3 45  
          

 City of Des Moines Private Property    Michael Gaul 208-0310 
Incentive 
Buck Antler-less  

 Area A:      1 2  
 Area B:       3  
 Area C:       6  
 Area D:       5  
 Area E:       2  
 Area F:       7  
 Area G:       3  
 Area H:       7  
 Area I:      1 4  
 Area J:       5  
 Area K:       3  
 Area L:       8  
 Area M:       2  
 Area N:       3  
 Area O:      1 3  
 Area P:       2  
 Area Q:       4  
 Area R:            2  
           Sub-total 3 71  
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           D. Des Moines Water Works Scott Atzen 283-8727, Regina Olmstead 283-8769  
 2201 George Flagg Parkway, 50321    70  
   Incentive Buck       3    
           Sub-total 3 70  
          
           F. City of Johnston Public Areas  Jim Sanders, 727-7760      
 Area A: Army Corps of Engineers (See USACE totals)   0  
 Area C: Sycamore Trail (see PCC totals)    0  
            
 Area E: City of Johnston - 156 Acres    6  
   Incentive Buck       1    
       Sub-total 1 6  
           G. City of  Johnston Private Property          
 Mid Amercian Energy     2  
 Miller Nursery       2  
           Sub-total 0 4  
          

H. City of Pleasant Hill Heath Ellis 208-5212        
 City Property      1  
 Private Property      7  
 Four Mile Bike Trail (see PCC totals)          
           Sub-total 0 8  
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I. City Of Urbandale Public Areas   S.K. Prophet, 278-3900        
 City Parks      27  

   Incentive Buck       1 0  
           Sub-total 1 27  

J. City of Urbandale Private Property          
 Living History Farms (LHF)(west of I 35)    34  
   Incentive Buck    2    
 Other Private Property     30  
   Incentive Buck            
           Sub-total 2 64  
          

K. City of West Des Moines Public Areas Sally Ortgies 222-3447    
 South Woods      12  
   Incentive Buck       2    
       Sub-total 2 12  

L. City of West Des Moines Private Property        
 N/A          

   Incentive Buck         0  
           Sub-total 0 0  
          

M. USACE: 276-4656: Scott Rolfes ext. 6508, Brian Nail ext. 6515    
 Saylorville       51  
   Incentive Buck: No Buck Incentive Issued for this area 0    
 Refuge: Polk City      2  
   Incentive Buck: No Buck Incentive Issued for this area 0    
           Sub-total 0 53  
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N. Camp Dodge:    Mary Jones   252-4648        Buck ** Antler-less  
 Shotgun       16  

 Bow       18  
    **Buck (normal seasons and tags allowed)   33    
           Sub-total 33 34  
          

O. Walnut Woods State Park:      Tim Gedler  285-4502      
         12  
   Incentive Buck: No Buck Incentive Issued for this area 0    
           Sub-total 0 12  
          
          
   Antler-less Deer Harvested (Bow)   Total 464  
 * Count including Camp Dodge (shotgun/muzzle)  Deer Harvested Total 480  
          
     Incentive Bucks Total 20  
     **Bucks: Camp Dodge 33  
  **Normal seasons (shotgun/bow) and Any-Sex tags allowed   
          
  Total Deer Harvested     533  
          
 Antler-less tags available zone 48:    1000  Sold:  791   
 Antler-less tags available zone 61:      400  Sold:  55    
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I. POLICY: 
 

One viewpoint of Polk County Conservation is to keep the citizens of Polk County informed of the 
various functions of the Park Advocacy Unit.  One way this can be accomplished is by allowing citizens to 
personally observe rangers as they work.  In order to facilitate the public's ability to observe, Polk Co 
Conservation may permit private citizens to ride with on-duty rangers to promote citizen awareness and 
allow them to gain insight and knowledge of the various functions of the conservation.  Ride-along 
participants will be a passenger/observer only.  They will be admonished not to take part in nor perform any 
law enforcement function. 
 

The goal of this policy is to allow citizens or persons with a business interest the opportunity to 
observe law enforcement activities as safely as possible.  In order to accomplish this goal, all persons 
allowed to ride as a passenger/observer shall conform to the following conditions and procedures. 
 
II. CONDITIONS: 
 

Participants shall: 
 

A.  Make a written request to participate as a passenger/observer which may be rejected if such  
  participation would not be in the best interest of the conservation office. 

 
B.  Be at least 18 years of age. 

 
C.  Sign a release of liability prior to riding that they acknowledge the potential dangers as well 

as understand and accept the risks involved. 
 

D.  Not operate or use any conservation office equipment, including weapons and vehicles. 
 

E.  Not perform any law enforcement function.  
 

F.  Obey all directions given by the ranger to whom they are assigned. 
 

G.  Not be permitted to carry weapons. 
 

H.  Function only as a passenger/observer. 
 
  RIDE-ALONG PROGRAM 
 
III. PROCEDURES: 
 

A.  Persons who are authorized to ride: 
 

1. Private citizens: 
 

a. Those citizens who make written application to ride in order to broaden their 
knowledge of Polk County Conservation Park Rangers functions.  This 
would also include civic groups with an interest in Polk County Conservation 
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Park Rangers operations. 
 

b. Must be at least 18 years of age. 
 

c. Must sign a release of liability form. 
 

d. Participation will be limited to one 8-hour shift. 
 

e. A criminal history check warrants check and driver's license check shall be 
made on all civilian applicants.  The results of these checks will be provided 
to the Lead Ranger for approval.  If approved, the shift supervisor will assign 
the participant to the area which best serves the goals of this general order. 

 
  
 

2. County Attorneys or attorneys defending rangers: 
 

a. Prosecuting or defense attorneys who represent Polk County or Polk County 
employees may ride to gain a better understanding of law enforcement 
operations so that they may be more effective in the courtroom or better 
represent the ranger or Polk County in civil litigation. 

 
b. Must sign a release of liability form. 

 
c. No restrictions shall be imposed on the amount of times or duration of the 

ride-along. 
 

d. They will be subject to the provisions of Section II, of this general order. 
 

3. Media employees: 
 

a. All bona fide members of a media organization who wish to ride for the 
purpose of developing public service announcements or informational stories 
on Polk County Conservation Park Rangers activities and programs shall be 
allowed to participate subject to the provisions of Sections II and III of this 
general order. 
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  RIDE-ALONG PROGRAM 
 

b. Must sign a release of liability form. 
 

c. No restrictions shall be imposed on the amount of times of the ride-along. 
 

4. Employee's spouse:  Not permitted at this time  
 
 
   5. Student interns: 
 

a. Students with an academic need to fulfill a required course of study or a bona 
fide program sponsored by a local college or university. 

 
b. Must be at least 18 years of age. 

 
c. Must sign a release of liability. 

 
d. May only ride on second and third shifts (7:00 a.m. to 11:00 p.m.). 

 
e. The conservation’s office Lead Ranger will determine the amount of times an 

intern will be allowed to ride in order to meet the needs of the intern's 
program. 

 
f. A criminal history check, warrants check, and drivers license check shall be 

made on all intern applicants.  The results of these checks will be provided to 
the Lead Ranger for approval. 

 
  RIDE-ALONG PROGRAM 

 
If approved, the Lead Ranger / Shift Supervisor will assign the participant to a work schedule that best 
serves the goals of this general order. 
 

g. College interns are required to wear business type attire.  No blue jeans, 
sweat shirt or clothing with inappropriate language or messages. 

 
h. College interns are observers only and shall not be allowed or asked to 

perform law enforcement duties. 
 

i. College interns shall not be allowed to participate in high risk activities (e.g. 
high risk warrant service, HRT operations) or allowed access to confidential 
information. 

 
7. Law enforcement personnel: 

 
a. Sworn law enforcement personnel from other jurisdictions who are not 

actively involved in an investigation or otherwise acting in an official 
capacity will be allowed to ride. 
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b. Must sign a release of liability. 

 
c. No restrictions will be imposed on the amount, time, or duration of the 

ride-alongs. 
 

B.  Conservation office obligations: 
 

1. The Director or Lead Ranger shall evaluate and approve or disapprove all requests to 
participate in the ride-along program.  A copy of this form will be forwarded to the 
Director for his/her review prior to the ride-along taking place.  The original will be 
forwarded to the records section to be maintained on file. 

 
2. The Lead Ranger in which the participant has requested to ride shall ensure that a 

release of liability form has been signed by each participant prior to assignment.  The 
original will be forwarded to the records section to be maintained on file with the 
request to ride form. 

 
3. The Lead Ranger is responsible to ensure that the conditions and procedures set forth 

in this general order are complied with. 
 

4. The Lead Ranger will inform participants of the following: 
 

a. Conditions under which they will be allowed to ride. 
 

b. Instruct them on what is expected of them in the event that there is a high 
speed chase or an encounter with someone with firearms or a situation 
imposing other potential inherent dangers involved while participating in the 
program. 

 
c. Behavior that can be expected from a person who has been arrested and is 

being transported to jail. 
  RIDE-ALONG PROGRAM 
 

5. Shift supervisor obligations: 
 

a. When an employee receives a "Request to Participate in the Park Advocacy’s 
Office Ride-Along Program", the employee will forward the request to the 
Lead Ranger for approval.  If the request is approved, it will be forwarded to 
the shift supervisor who will inform the participant of the approval and 
schedule a date and time for the participant to ride. 

 
b. On the date of the ride-along, the shift supervisor will inform the participant 

of the possible dangers and the procedures to be followed.  The supervisor 
will obtain the participant's signature on the release of liability form and then 
forward the request and release of liability to the records section. 

 
6. Ranger’s obligations: 
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a. The ranger who is assigned to a participant must first and foremost ensure the 

safety of that person.  In addition, the ranger will explain how to handle the 
situation they are summoned to. 

 
(1) Each ranger assigned to a participant will give directions to and 
exercise complete control over the participant to ensure the participant's 
safety at all times. 

 
(2) It is possible that situations may arise which would expose 
participants to undue risk of injury.  In such cases, the ranger will exercise 
discretion and has the prerogative to temporarily discharge the passenger at a 
safe and suitable location while responding to and handling the call. 

 
b. Ride-along participants are not allowed on the secured side of the jail.  They 

shall be escorted to the front lobby and remain there until the ranger has 
completed his/her business at the jail.  The ride-along participant will be 
picked up at the front entrance to the public lobby when the ranger departs. 

 
c. Rangers will not allow confidential information to be passed to a participant 

assigned to them.  The following information shall not be disclosed to a 
participant: 

 
(1) Names of individuals who are taken into custody based on a mental 
health or substance abuse petition. 

 
(2) Information that would plainly and seriously jeopardize an 
investigation or pose a clear and present danger to the safety of an individual. 

 
(3) Juvenile records. 

 
(4) Criminal identification files of the Polk County Conservation Park 
Advocacy Unit. 

. 
 
  RIDE-ALONG PROGRAM 

 
(5) Information concerning the procedures used to control disturbances at 
adult correctional institutions. 

 
(6) the names of persons infected with a reportable disease (including 
those infected with AIDS). 

 
(7) The names of victims of sexual abuse. 

 
(8) Confidential information available to a ranger through the course of 
his/her duties with the conservation office. 
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d. Rangers will immediately honor a request by a person to terminate their 
participation in the program. 

 
e. The Director reserves the right to suspend the program at any time. 

 



POLK COUNTY CONSERVATION 
CITIZEN’S RIDE ALONG PROGRAM 

 
(THIS FORM MUST BE COMPLETED PRIOR TO A PERSON PARTICIPATING) 

 
NAME: ________________________________________ DATE: _________________ 
 
ADDRESS: _____________________________________________________________ 
 
CITY, STATE : __________________________________  ZIP: ___________________ 
 
D.O.B. : ________________________   SSN: __________________________________ 
 
TELEPHONE #:        HOME: ____________________  WORK: ___________________ 
 
OCCUPATION: __________________________________________________________ 
 
REQUEST TO RIDE WITH: PATROL____  NATURAL RES. _______  EE_________ 
 
DATE THAT YOU WISH TO RIDE: ________________________________________ 
 
REASON FOR RIDING: ___________________________________________________ 
 
HAVE YOU EVER BEEN ARRESTED AND FOR WHAT? ______________________ 
 
WARRANTS CHECK/CRIMINAL HISTORY COMPLETED?: __________  BY: ____ 
 
______________________.   FINDINGS?: ____________________________________ 
 
 
   *********APPLICANTS NOTE********* 
 

1. YOU MUST BE 18 YEARS OLD. 
2. ABSOULUTLELY NO WEAPONS ALLOWED UNLESS YOU ARE A PEACE OFFICER. 
3. YOU CAN’T PERFORM ANY LAW ENFORCEMENT FUNCTIONS/DUTIES 
4. YOU MUST OBEY ALL DIRECTIONS OF THE PARK RANGER TO WHOM YOU ARE 

ASSIGNED WITH. 
5. YOU ARE ONLY AN OBSERVER/PASSENGER 

 
APPROVED BY LEAD RANGER: __________________________ DATE: _______ 
 
SHIFT SUPERVISOR INITIALS: __________                                    DATE: _______ 
 
ASSIGNED TO RIDE WITH RANGER: _____________________________ 
 
DATE OF PARTICIPATION: _____________________________________________ 

 
FORWARD COMPLETED COPY TO LEAD RANGER’S OFFICE 




