Polk County Conservation Board Strategic Planning Session

Monday, April 7, 2008
Jester Park Lodge
8 a.m. to Noon

Agenda

Setting the Context
Overview—mission, vision, plan
Issues Update
Budget Update

Taking Inventory
Strengths/assets/resources
Areas for improvement—internal
Opportunities
Short term — 1 year
Long term
Challenges —external

Broad brush County wide priorities
Education
Recreation
Conservation

From Priorities to strategies
Small group sessions

How will we know when we get there?
Brainstorming indicators of success

Wrap Up and Next Steps

Tour of Jester Park Area



